
Case Study
Kallangur Dental Hub

Initial Challenges (Early 2024):

Phase 1: Foundation & Technical Audit (Months 1-2)

Technical SEO Improvements:

Business Goals:

Before : After :

In early 2024, Kallangur Dental Hub faced SEO(Search Engine Optimization)

challenges:        

Metric Before (2024) GrowthAfter (2025 Present)

Monthly Organic

Traffic

Keyword Rankings

(Top 10)

Local Map Pack

Rankings

Monthly Leads

from SEO

Online Reviews

Page Load Speed

127 visitors

0 Keyword

Not ranking

2-3 Leads

20 Reviews (3.2 ★)

8.2 Seconds

266 Reviews (4.9 ★)

2.06 Seconds

3,240 Visitors

10 Keywords

8 Keywords in top

 - 3 positions

30 - 45 Leads

+176%

+250%

+300% Visibility

+220%

+182%

+195%

improvement

 Low Local Search Visibility:   Practice wasn't appearing for crucial local

                                                                dental searches


Poor Website Performance:  Outdated website with slow loading times and

                                                                poor mobile experience


Competitor Domination:         Established dental practices held top

                                                                search positions


Limited Online Presence:        Minimal organic traffic and low online

                                                                lead generation


Technical Issues:                       Website had multiple SEO technical problems

                                                                affecting rankings

Kallangur Dental Hub operates a comprehensive dental practice in Kallangur, 
Queensland, serving families throughout North Lakes, Mango Hill, Petrie, and 
Murrumba Downs. The practice offers:

G eneral dentistry and preventive care 

Cosmetic dentistry and teeth whitening 

Orthodontics and Invisalign treatment

Emergency dental services

Pediatric dentistry

W ebsite with poor mobile responsiveness and slow loading

Limited local SEO optimization

Outdated Google Business Profile management

Technical SEO issues including broken links and poor site structure

Insufficient online reviews and weak local citation profile

Strong competition from established dental practices in the area

Establish stronger local search presence in Kallangur area

Increase organic website traffic and online appointment bookings

Build trust through improved online reputation management

Expand patient base throughout North Lakes, Mango Hill, Petrie,


    and Murrumba Downs

Reduce dependency on expensive paid advertising

Site Speed Optimization:   Reduced loading time from 6.2s to 2.1s

Mobile Responsiveness:     Implemented responsive design achieving 95/100                             


                                                           mobile score

Core Web Vitals:                   Improved LCP from 4.2s to 1.3s, CLS from 0.35 to 0.05

SSL Security:                           Enhanced website security protocols

XML Sitemap:                         Created and submitted comprehensive sitemap

Schema Markup:                  Implemented Local Business, Review, and Service           


                                                           schemas

[Page Speed Insights - Before (Score: 23/100) vs After (Score: 96/100)]

[Google Search Console - Technical Issues Fixed (147 issues resolved)]

[Mobile Usability Test - 100% mobile-friendly score]

[Schema Markup Validation - Rich Results Test showing successful implementation]

[Keyword Research Tool - Target keywords identified with search volumes]

[Content Calendar - 12-month editorial calendar with publishing schedule]

[Blog Performance - Top 10 performing articles with traffic data]

[Topic Cluster Visualization - Content/Keywords architecture diagram]

Phase 2: Keyword Research & Content Strategy (Months 4-6)

Target Keywords Identified:

Content Strategy Implementation:

Content Performance Screenshots:

Primary:          dentist in kallangur, dentist kallangur, Emergency Dentist in    

                                Kallangur


Secondary:   Root canal treatment in Kallangur, Dentist in MangoHills, 

                                BrokenTeeth Fix Dentist in Kallangur


Long-tail:      family dentist near kallangur, Emergency Dentist in NorthLakes, 

                                invisalign treatment kallangur, and sedation dentistry in 

                                Kallangur.

C reated 15+ educational blog posts covering dental health topics

Developed service-specific landing pages for each treatment

Added comprehensive FAQ sections addressing patient concerns

Created location-specific content for North Lakes, Mango Hill, Petrie, and 
Murrumba Downs

Phase 3: Local SEO Focus (Months 5-8)

Google Business Profile Optimization:

Local Citation Building:

Review Management System:

C ompleted 100% profile optimization with accurate NAP information

Added 35+ high-quality photos of practice and staff

Implemented Google Posts strategy with bi-weekly updates

Set up appointment booking integration

Optimized for relevant categories and attributes

B uilt citations on 45+ relevant local directories

Corrected NAP inconsistencies across existing citations

Focused on healthcare-specific directories and Queensland listings

Implemented systematic review re quest process

Achieved 88% response rate to review invitations

Maintained 4.9+ star average rating across platforms

Developed review response templates and monitoring system

Phase 5: Generative Engine Optimization & AI Overview Results (Months 13-18)

AI-Powered Search Optimization:

Generative Engine Strategy Implementation:

AI Overview Results Achieved:

Traffic Growth Analysis

Q1 2024 - Foundation:

Q3 2024 - Expansion:

Q2 2024 - Content & Local Focus:

Q4 2024 - Optimization:

- Dr. Saran, Kallangur Dental Hub

Q5 2025 - Growth & Refinement:

Organic Traffic Progression:

AI Ov erview Optimization:                      Structured content to appear in Google's 

                                                                                AI-generated search summaries


Featured Snippet Targeting:                 Optimized content format for question-

                                                                                 based searches


Conversational Query Optimization: Enhanced content for voice and AI 

                                                                                 assistant searches


Entity-Based SEO:                                       Implemented structured data for better AI 

                                                                                 understanding of dental services


Topic Authority Building:                         Created comprehensive topic clusters 

                                                                                 that AI systems recognize as authoritative

FAQ Schema Enhancement:          Structured Q&A content for AI overview 

                                                                         inclusion


Long-form Educational Content: Developed comprehensive guides that AI 

                                                                         systems reference


Local Entity Optimization:               Enhanced NAP consistency for AI-powered  

                                                                         local results


Review Response Optimization:   Crafted responses that contribute to AI 

                                                                         understanding of service quality


Semantic Keyword Integration:    Used natural language patterns that align 

                                                                         with AI search behavior

F eatured in AI Overviews:                Practice information appears in 8+ AI-

                                                                         generated search summaries


Voice Search Optimization:            67% increase in traffic from voice search 

                                                                          queries


Conversational Query Rankings: Top 3 positions for "dentist in Kallangur" type 

                                                                         queries


Knowledge Panel Enhancement: Improved Google Knowledge Panel        

                                                                          completeness to 95%


AI-Driven Local Pack:                         Consistent appearance in AI-recommended 

                                                                          local dental searches

Month 1:     100 monthly visitors

Month 6:   420 monthly visitors (+60%)

Month 12: 980 monthly visitors (+118%)

Month 18: 1,240 monthly visitors (+176%)

T echnical audit and critical fixes

Keyword research and strategy


      development

Google Business Profile optimization

Basic content creation

A dvanced local SEO tactics

Link building and partnerships

Conversion rate optimization

Performance tracking setup

Content marketing strateg y

      implementation


Local citation building campaign

Review management system setup

On-page optimization

Baseline 2024

Performance analysis and 

      refinement


Advanced content creation

Competitive analysis

Strategy adjustment

Working with IQTechway has significantly improved our practice's online presence. 
In just 18 months, we've gone from being barely visible online to ranking first for key 
dental searches in Kallangur. Our online appointment bookings have more than 
tripled, and we've built a strong reputation with over 200+ five-star reviews. The 
comprehensive SEO strategy has helped us educate our community about dental 
health while growing our patient base. I recommend their services to any dental 
practice looking to grow through digital marketing.

Sustained growth optimizatio n

Advanced personalization

Emerging search features

Long-term strategy planning

Success Metric  2025  Current Total Growth

Organic Traffic

Ranking Keywords

Monthly Leads

Online Reviews

Local Visibility

450/month

4

8-10

45

15%

1,240/month

28

28-32

266

68%

+176%

+250%

+220%

+182%

+353%

Phase 4: On-Page Optimization & Authority Building (Months 9-12)

Page Optimization Improvements:

Link Building Strategy:

T itle Tags:                       Optimized 45+ pages with location-specific, keyword-rich   

                                                 titles


Meta Descriptions:     Rewrote meta descriptions with compelling CTAs

Header Structure:       Implemented proper H1-H6 hierarchy

Internal Linking:           Created strategic internal link structure

Image Optimization: Compressed and alt-tagged all images

Earned 25 + high-quality backlinks from relevant websites

Developed relationships with local health organizations

Created shareable dental health guides and resources

Built partnerships with local businesses for cross-promotion

THANK YOU!
Contacts Us www.iqtechway.com7538857567  |

[Google Business Profile Insights - Visibility and engagement metrics]

Keyword : Dentist kallangur Position: 1st page 1st position

Keyword : Dentist in kallangur Position: 1st page 1st position

Keyword : Emergency Dentist in Kallangur Position: 1st page 1st position

Keyword : Emergency Dentist in Kallangur Position: 1st page 1st position

Keyword : Emergency Dentist in North Lakes Position: 1st page 1st position

Keyword : Dentist in kallangur Position: 1st page 1st position

[Citation Building Report - Verified citations across directories]

[Review Growth - From 10 to 266 reviews with rating improvement]

[Local Pack Rankings - Top 3 positions for 8 target keywords]

Results & Performance Data:

Implementation Timeline

Client Testimonial :

Final Performance Dashboard

SEO Strategy & Implementation :

Client Background :

Key Performance Metrics :

Executive Summary :

Client Overview :

Local SEO Results:

Client:              Kallangur Dental Hub

Industry:        Dental Clinic SEO

Objective:     Increase local dental leads

                         and improve search visibility

Duration:      2024-2025

Agency  :        IQTechway

Location:        Kallangur, Queensland, Australia


